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Module 1: Chief Data Officer (70 Hours)
Domain 1: The immerging role of the CDO (10 Hours)

o Data oriented organization
o Chief Data Officer overview

Domain 2: Data and the Organization (10 Hours)
o Big data technologies overview

o Data architecture landscape

Domain 3: Big Data Technologies (10 Hours)
o Introduction to NoSQL and Hadoop

o Transitioning from BI to Big Data

Domain 4: Organization Analysis (10 Hours)
o Organization analysis needs and process

o Organization analysis units

Domain 5: Advanced Analytics (10 Hours)
o Overview of advanced analytics

o Organizational deployment

Domain 6: Obtaining Skills (10 Hours)
o Data and information skills

o Organizational deployment objectives of data culture

Domain 7: Leveraging the Organization (10 Hours)
o Data monetization

o Data as financial asset
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Module 2: Information Security (40 Hours)

Domain 1: Information Security Governance (20 Hours)

o Formulating information security strategy

o Integrating Information security governance concepts

o Writing information security policies

o Creating business cases

o Influencing security strategy and governance

o Gaining stakeholder commitment

o Information security management roles and responsibilities

o Demystifying security metrics

Domain 2: Information Security Program Management (15 Hours)
o Integrating security into organizational functions

o Managing security resources

o Managing information security processes

o Developing and maintaining internal governance

o Implementing the information security training program

o Engaging with third parties

o Providing security metrics

o Reporting security to stakeholders

Domain 3: Information Security Incident Management (5 Hours)
o Defining an incident response (IR) strategy

o Establishing an incident response plan

o Creating an incident response team

o Communicating incident information

o Containing incidents

o Investigating incidents

o Testing the incident response plan

o Learning from an incident response
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Module 3: Privacy (20 Hours)

Domain 1: Privacy at Israel (5 Hours)

o Data protection laws & compliance

o Personal data

Domain 2: CIPP/E Exam Preparation (10 Hours)

o Introduction to European Data Protection

o European Regulatory Institutions

o Legislative Framework

o Compliance with European Data Protection Law and Regulation
o Cross-Border data transfers

Domain 2: Class Exercise (5 Hours)

o GDPR and Israeli privacy regulations

Module 4: Project Management (60 Hours)

Domain 1: Project Management Overview (5 Hours)

o The Project Management Framework

o PMI overview

o PMBOK

o Introduction to the project management knowledge areas
o Project management process group

o Project Life Cycle

o Project constraints

o Project management office

o The role of the project manager

Domain 2: Project integration management (3 Hours)
o Develop the project charter

o Develop the project management plan

o Direct and manage project work

o Manage project knowledge

o Monitor and control project work

o Perform integrated change control
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o Close the project (or project phase)

Domain 3: Project scope management (2 Hours)
o Plan the scope management

o Collect requirements

o Define scope

o Create WBS

o Verify and control scope

Domain 4: Project time management (3 Hours)
o Plan schedule management

o Define activities

o Sequence activities

o Estimate activity resources

o Estimate activity durations

o Develop and control schedule

Domain 5: Project cost management (2 Hours)
o Plan cost management

o Estimate costs

o Determine budget

o Control costs

Domain 6: MS-Project introduction (5 Hours)

o An exercise for defining tasks, resources and time schedule

Domain 7: Project Quality Management (2 Hours)
o Plan quality management
o Manage quality

o Control quality

Domain 8: Project Resource Management (3 Hours)
o Plan resource management
o Estimate activity resources

o Acquire resources
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o Develop team
o Manage team

o Control resources

Domain 9: Project Communication Management (5 Hours)
o Plan communications management

o Manage communications

o Control communications

o Using presentations to achieve results

Domain 10: Project Risk Management (5 Hours)
o ldentify the risk

o Analyze the risk

o Evaluate or rank the risk

o Treat the risk

o Monitor and review the risk

Domain 11: Exercise (10 Hours)

o Personal guidance on final project for each student

Domain 12: Procurement Management Processes (3 Hours)
o Plan procurement management
o Conduct procurements

o Control procurements

Domain 13: Project Stakeholder Management (2 Hours)
o ldentify stakeholders

o Plan stakeholder management

o Manage stakeholder engagement

o Monitor stakeholder engagement

Domain 14: PMI Final Project (10 Hours)
o Lean and Agile Principles

o Final project presentations by students
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Module 5: Technologies (30 Hours)
o Building CIO & CDO career Strategy

o Private and Public Cloud Technologies

o Secure Development
o DevOps and automation methodologies
o CRM and ERP Roadmaps
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